
Caplor Energy, based in Herefordshire, designs and installs renewable 
energy systems.

 Cha l l enge
Mel Preedy, explained that Caplor did not have a 
clear set of documented financial processes for 
employees to follow. This meant the approach to 
invoicing clients tended to be ‘ad-hoc’ and 
‘unsystematic’, which had led to frustrations among 
employees as they had different expectations of what 
processes should be followed. It also increased the 
likelihood of mistakes, which had the potential to affect 
productivity and client reputation. Caplor identified that 
it required external support to overcome this challenge.  

It specialises in solar panels and 
renewable heat sources systems, 
as well as providing operational and 
maintenance services.
It has a commitment towards achieving a sustainable 
future throughout each strand of the business which 
not only benefits but involves the local and wider 
community prevails. Rather than focusing merely on 
profitability, we advocate a sustainable approach of 
‘triple bottom-line accounting’ with an awareness of 
social, environmental and economic issues. Our core 
message is to conserve and enhance the long-term 
social and environmental future of the planet. One way 
we achieve this is by inspiring home owners, businesses 
and communities to install renewable energy systems.  
The majority of its clients are commercial, with 40 per 
cent from the agricultural sector.

CASE STUDY

I would definitely 
recommend the 

Innovation Voucher 
programme to other 
businesses.”



Prior to engagement with the Innovation Vouchers programme… the 
accounts team would spend the last week of every month putting 

the invoices on the system and checking that they were correct; the new 
processes have meant that things do not get piled-up and left until the end 
of the month. It is a much more efficient now.”

 I nnova t ion  
 Voucher 
 So lu t ion
 
Caplor had previously received grant support from 
Aston University to improve operational processes. 
The output of this support was an operational manual 
which set-out structured processes for employees to 
follow. When Caplor was made aware of the Innovation 
Voucher Scheme, the opportunity to access external 
support to develop financial processes seemed like a 
natural progression for the company. 

In comparison to other funding scheme applications, 
which Mel described as being overly complicated, the 
application for the Innovation Voucher was found to 
be straightforward. The process began with an initial 
conversation with the Innovation Voucher Team. This 
initial contact and ongoing telephone and email support 
was viewed positively and sufficient for submitting a 
successful application.

Caplor’s application was successful, and the 
subsequent grant was used to contract an external 
financial consultant to support the development of 
financial processes. The consultant had a financial 
director background, and had worked in a range of 
sectors and for companies of varying sizes, therefore 
providing.  an array of financial experience to Caplor.

They engaged with senior staff to understand key aims, 
shadowed the Financial Manager and accounts team 
to understand the different processes being utilised, 
and engaged more widely with other employees. This 
informed the development of a series of processes 
for the accounts team to trial. Once the new 
approaches were tested and confirmed, the external 
consultant developed a ‘financial handbook’ which 
documented the processes for employees to follow.  

The application process 
was really straightforward. 

It helped to move developing 
financial processes up the 
priority list.”

 Impact
As a result of the external expertise accessed, Caplor 
streamlined its financial processes. Invoices were 
no longer left until the end of the month to submit 
to the Accounts team. Instead, they were uploaded 
electronically and were easily accessible by all team 
members.

The financial handbook has had a positive benefit on the 
induction process for new staff, ensuring they have clarity 
on the processes to follow. This is complemented by the 
operations handbook that was previously developed.  

It’s definitely had a lasting 
impact on the business. 

The handbooks have been able to 
guide a smoother induction 
process.”

Employees, particularly those in the Accounts team, 
have referred to being upskilled through the external 
expertise. The new processes had also reduced the 
likelihood of errors and frustrations between employees. 
The Innovation Voucher scheme therefore highlighted 
the benefits of accessing external expertise, and as 
a result Caplor continued to contract the financial 
consultant to provide ongoing support to the business 
once a month. This helped to ensure the agreed systems 
and processes were being effectively implemented 
and were resulting in more efficient ways of working.    


